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Af t er  t alking t o many Eagle Scout s and many scout s who wer e about  t o become an Eagle 
Scout , t hey wer e all asking t he same quest ion I  was asking as I  went  t o my Eagle Scout  
Boar d of  r eview, what  will it  be like? What  I  am about  t o say comes f r om my per sonal 
exper ience along wit h t alking t o many Eagle Scout s f r om many dif f er ent  t r oops. 

For  most , t he Eagle Scout  boar d of  r eview is not  like any ot her  pr evious boar d of  r eview.  I n 
our  dist r ict , you pr obably do not  even know t he member s of  your  Eagle boar d.  They ar e 
adult s f r om dif f er ent  t r oops or  may even be impor t ant  member s of  t he communit y who ar e 
not  act ively involved in scout ing ot her  t han sit t ing on t he Eagle Boar d. Nonet heless, t he 
Eagle Scout  boar d of  r eview is gener ally r elat ively r elaxed. Ther e is no r eason t o pr ove 
your self  t o t he boar d member s.  While t hey have not  seen you advance t hr ough t he r anks, 
t hey t r ust  t hat  your  scout  skills ar e gener ally up t o speed.  The biggest  quest ion t hat  t he 
boar d will want  answer ed is, Do you under st and what  it  is t o be an Eagle Scout  and will you 
be able t o handle t he r esponsibilit y t hat  comes along wit h being one? 
 
Ther e ar e t wo t hings you must  make sur e you do bef or e you go t o t he Boar d of  Review. 
These t hings ar e expect ed of  you no mat t er  who is conduct ing t he boar d of  r eview. 
 

• The f irst  and biggest  thing is that  you must  be in f ull unif orm.  You must  be 
wear ing your  of f icial scout  shir t , pant s, hat , and necker chief  (if  par t  of  your  of f icial 
t r oop unif or m). Alt hough it  is not  always needed it  is st r ongly pr ef er r ed t hat  you 
also have scout  socks and belt . You must  be in f ull scout  unif or m. 

• The second thing you must  do bef ore you go to your Eagle Scout  Board of  
Review is make sure you know the scout  oath,  law,  slogan,  mot to,  and out door 
code. I t  is sur pr ising how many older  scout s do not  know all of  t hese. One of  t he 
f ir st  quest ions t he boar d will ask you will be t o say t he scout  oat h, law, mot t o and 
slogan. They might  even ask you what  dif f er ent  par t s of  t he oat h and law ar e. Even 
if  you know all of  t his st uf f  it  is st ill good t o say t hese bef or e you go j ust  t o make 
sur e you know t hese so t hey will be f r esh in your  mind. Many t imes an Eagle Scout  
candidat e’ s mind will go blank j ust  as t hey go in t o t he Boar d of  Review and cannot  
r emember  t hese. 

 
The biggest  t hing t o r emember  is t o be calm and your  boar d of  r eview will go good. Do not  
hesit at e t o t ake a f ew seconds t o t hink about  t he quest ions bef or e you answer . I t  is also OK 
t o say, "I  don’ t  know".  Be honest  - but , "Be Pr epar ed". 
 
I f  bef or e you go int o t he Boar d of  Review you can ask your self  if  you desir e t o be an Eagle 
Scout  and you can t r ut hf ully say yes t hen you will get  it . 
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EAGLE BOARD OF REVI EW GUI DELI NES 
 
The f ollowing ar e t he gener al guidelines t hat  ar e f ollowed while conduct ing an Eagle Scout  
Boar d of  Review. Ther e ar e also some quest ions t hat  may be asked. I f  you keeps t hese 
quest ions in mind bef or e going t o t he boar d of  r eview you will f ind t hat  it  will go ver y 
smoot hly. 

 
The Boar d of  Review f or  an Eagle candidat e is composed of  at  least  t hr ee but  not  mor e t han 
six member s. These member s do not  have t o be r egist er ed in Scout ing, but  t hey must  have 
an under st anding of  t he impor t ance and pur pose of  t he Eagle Boar d of  Review. One member  
ser ves as Chair man. Unit  leader s, assist ant  unit  leader s, r elat ives or  guar dians may not  
ser ve as member s of  a Scout ’ s Boar d of  Review. I n no case should a r elat ive or  guar dian of  
t he candidat e at t end t he r eview, eit her  as a par t icipant  or  obser ver . The cont ent s of  t he 
Boar d of  Review ar e conf ident ial and t he pr oceedings ar e not  t o be disclosed t o any per son 
who is not  a member  of  t he Boar d of  Review. 

 
BEFORE THE BOARD OF REVI EW  

The Boar d member s need t o convene pr ior  t o int er viewing t he candidat e (15 t o 30 minut es.) 
The pur pose of  meet ing bef or e t he act ual int er view is t o: 

1.  Review the prospect ive Eagle Scout ’ s applicat ion.  
2.  Read his ref erence let ters and other important  document s.  
3.  Become f amiliar with his service project  by assessing his f inal report  and 

any available pictures.  
4.  Review these guidelines t o help f ormulat e pert inent  quest ions.  
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Dur ing t his init ial meet ing, t he Chair man makes sur e ever yone is int r oduced t o one anot her , 
sees t hat  ever yone has an oppor t unit y t o r eview all t he paper wor k and det er mines t hat  all 
under st and t he goals of  t his Boar d, which ar e: 
 

1.  The Board det ermines t hat  the Eagle project  was successf ully carr ied out .  
a.  Did the candidat e demonst rat e leadership? 
b.  Did he indeed direct  the project  himself ,  rat her than do all the 

work himself  or allow someone else to direct  the project? 
c.  Was the project  of  value to the inst itut ion,  school or community 

group? 
d.  Who f rom the benef it ing group may be cont acted to verif y the value 

of  the project? 
e.  Did the project  f ollow the plan,  or were modif icat ions necessary to 

complete it  -  what  did t he candidat e learn f rom making the 
modif icat ions? 

2.  The Board should be assured of  the candidat e’ s part icipat ion in and 
underst anding of  the Scout ing program.  

3.  A thorough discussion of  his successes and experiences in Scout ing must  
t ake place.  

 
As t he document s ar e making t he r ounds, t he Chair man should add any r elevant  dat a of  
which he is awar e. I t  is best  if  t he Chair man has per sonally viewed t he complet ed pr oj ect  - 
if  t hat  is not  possible, a phone call t o t he benef it ing gr oup’ s r epr esent at ive t o discuss t he 
mer it s of  t he pr oj ect  will do. 

The f ollowing guidelines must  be kept  in mind dur ing t he quest ioning of  t he pr oj ect : 

1.  The review is not  an examinat ion; the Board does not  f ormally t est  the 
candidate.  However,  the Board should not  be a "rubber stamp" approval 
process.  Appearance of  the candidate bef ore the Eagle Board of  Review 
does not  mean automat ic at tainment  of  the Eagle Rank.  

2.  The Board should at t empt  to det ermine the Scout ’ s at t itude toward and 
accept ance of  Scout ing’ s ideals 

3.  The Board should make sure t hat  good standards of  perf ormance have been 
met  in aallll phases of  his lif e.  

4.  A discussion of  the Scout  Oath and Scout  Law is in keeping with the 
quest ioning.  

5.  Be sure the candidate recognizes and underst ands the value of  Scout ing in 
his home,  unit ,  school and community.  

6.  The Scout  should be encouraged to talk -  don’ t  ask quest ions answerable 
with a simple yes or no.  
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THE BOARD OF REVI EW  
 
Once t he Scout ’ s Eagle Applicat ion, ser vice pr oj ect  paper wor k, let t er s of  r ecommendat ion 
and t hese guidelines ar e r eviewed, t he Scout mast er  is asked t o int r oduce t he candidat e t o 
t he Boar d. The Scout mast er  can be invit ed t o r emain as an obser ver  and may be called upon 
t o clar if y a point  in quest ion - however , it  is t he scout ’ s Boar d of  Review. The candidat e is 
usually asked t o begin t he Boar d by r ecit ing t he Scout  Oat h and Scout  Law. 

The int erview process:  

1.  Ask him quest ions about  his understanding and adherence to the Scout  Oath and 
Scout  Law: The Board should make sure that  good standards have been met  in 
all phases of  the Scout ’ s lif e.  A discussion of  the Scout  Oath and Scout  Law is 
in keeping with t he purpose of  the review,  to make sure that  the candidate 
recognizes and understands the value of  Scout ing in his home,  unit ,  school and 
community.  

a. What  is t he har dest  point  of  t he Scout  Law f or  him t o live by - why? 
b. What  point  of  t he Scout  Law is t he most  impor t ant  t o him - why? 
c. What  does "Scout ing Spir it " mean t o him - why? 
d. What  do t he var ious point s of  t he Scout  Law mean t o him? 
e. What  values has Scout ing t aught  him t hat  he t hinks ot her s see in him - at  

home, in his unit , at  school and/ or  in t he communit y? 
f . How does he live by t he Scout  Law and Oat h? 
g. What  do t he dif f er ent  point s of  t he Scout  Oat h mean t o him? 
h. What  does "dut y t o God" mean t o him? 
i. What  does "dut y t o Count r y" mean t o him? 
j . How does he "help ot her s at  all t imes"? 
k. How does he f eel about  wear ing his unif or m in public? 

2. Ask him quest ions about  his camping experiences:  
a. What  was his most  enj oyable exper ience in Scout ing? 
b. Conver sely, what  was his least  enj oyable exper ience? 
c. How many summer  camps has he at t ended and wher e? 
d. What  did he enj oy most  about  his summer  camp exper iences? 
e. Has he at t ended any High Advent ur e camps wher e and what  did he enj oy 

about  t hem - descr ibe t he exper ience. 
f . As him about  his out door  exper iences in Scout ing - campout s, 50 miler s, et c. 
g. Ask him what  he r emember s of  t he "Out door  Code". 
h. As him if  he has st af f ed any summer  camps - what  did he lear n f r om t he 

exper ience and what  did he enj oy about  t he exper ience. 
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3. Ask him quest ions related to his Scout ing experience:  
a. What  leader ship posit ions has he held? 

i. What  wer e his r esponsibilit ies in each posit ion? 
b. What  leader ship posit ion does he hold now? 
c. Ask him what  he would do if  a scout  r ef used t o comply and/ or  ignor ed a valid 

r equest  he made in t he per f or mance of  his dut ies. 
d. Ask him about  his t r oop’ s discipline policy and wher e he f igur es in it  in his 

pr esent  leader ship posit ion. 
e. Ask him how he might  handle "hur r y-up" f ir st  aid cases. 
f . Ask him ot her  quest ions r elat ed t o mer it  badges he has ear ned (r emember  

you ar e not  t est ing him). 
i. Has he ear ned any mer it  badges t hat  will help him in his choice of  

occupat ion? 
ii. What  mer it  badge did he enj oy wor king on t he most  - why? 

iii. Conver sely, which one did he enj oy wor king on t he least  - why? 
g. Ask him what  changes he might  make in his unit . 
h. I f  he ear ns his Eagle r ank t onight , what  does he int end t o do t o r epay 

Scout ing, his unit  and it s leader s? 
i. Who has been t he most  inf luent ial per son in his Scout ing car eer ? 
j . I s t her e anyt hing Scout ing did not  give him t hat  he f eels could be benef icial 

t o t he pr ogr am t o help ot her  young men develop? 
4.  Ask him pert inent  quest ions about  his project .  The Board should make sure that  

a good st andard of  perf ormance has been met .  
a. How did he f ind out  about  t he need? 
b. Ask him t o walk t he Boar d t hr ough t he pr oj ect  f r om beginning t o end. 

i. The planning phase  
ii. The or ganizat ion of  per sonnel  

iii. Dir ect ing t he pr oj ect  t o complet ion 
c. Did he have t o cont act  any cit y, count y or  st at e of f icials f or  per mit s or  t o 

f ind out  about  or dinances, et c. - did t he Cit izenship in t he Communit y Mer it  
Badge help - how? 

d. Once his pr oj ect  was appr oved, did he have t o modif y it  - what  did he lear n 
f r om t hat  exper ience? 

e. Who did he get  involved in helping him wit h his pr oj ect  - scout s, adult s f r om 
his t r oop, member s of  t he benef it ing or ganizat ion....? 

f . Did he have any pr oblems dir ect ing adult s in t heir  wor k - how did he f eel 
about  t hat ? 

g. I n what  ways does he f eel he demonst r at ed leader ship in t his pr oj ect ? 
h. Ever y scout s f eels his pr oj ect  was "special" - how is his pr oj ect  "special"? 
i. Thir t y year s f r om now when someone else asks him what  he did f or  his Eagle 

pr oj ect , what  will st and out  in his mind - how will he answer  t hat  quest ion? 
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5.  Ask him about  his plans f or the f ut ure.  The Board should at tempt  to det ermine 
the Scout ’ s ideals and goals.   

a. Ask him about  his plans f or  t he f ut ur e - college, Ar med For ces, t r ade 
school? 

b. How does he f eel ear ning Eagle will help him in t hose plans? 
c. When he t ur ns 18, he assumes some new r esponsibilit ies - What  ar e t hey? 

i.  Sign up f or  t he dr af t , r egist er  t o vot e and r esponsible f or  his 
act ions in t he eyes of  t he law. 

d. What  should an Eagle Scout  be expect ed t o do and what  r esponsibilit ies 
does he t hink come wit h t he r ank? 

e. What  does he plan t o do in scout ing in t he immediat e and long r ange f ut ur e? 

These ar e by no means t he only quest ions t hat  may be asked. They ar e mer ely examples t o 
be used as a spr ingboar d t o ot her  quest ions and f ur t her  discussion. Please do not  assume 
t hat  you ar e t o ask only t hese quest ions and consider  t he int er view complet e. The int er view 
should come t o a nat ur al conclusion as each boar d member  r uns out  of  quest ions. 

Ther e is not  set  lengt h of  t ime f or  an Eagle Boar d of  Review. However , 15 minut es is 
pr obably t oo shor t  and an hour  is pr obably t oo long. 

 

AFTER THE BOARD OF REVI EW  

Af t er  t he r eview, t he candidat e and his unit  leader  leave t he r oom while t he boar d member s 
discuss t he accept abilit y of  t he candidat e as an Eagle Scout .  

Because of  t he importance of  the Eagle Scout  Award,  the decision of  the Board of  
Review must  be unanimous.   

I f  t he candidat e meet s t he r equir ement s, he is asked t o r et ur n and is inf or med t hat  he will 
r eceive t he Boar d’ s r ecommendat ion f or  t he Eagle awar d. I mmediat ely af t er  t he Boar d of  
Review and af t er  t he applicat ion has been appr opr iat ely signed, t he applicat ion is t ur ned 
int o t he Council Ser vice Cent er . A phot ocopy of  t he applicat ion should be at t ached t o an 

Advancement  For m and submit t ed t o t he Council Ser vice Cent er  as well. 

I f  t he candidat e is f ound unaccept able, he is asked t o r et ur n and t old t he r easons f or  his 
f ailur e t o qualif y. A discussion should be held wit h him as t o how he may meet  t he 
r equir ement s wit hin a given per iod. Should t he applicant  disagr ee wit h t he decision, t he 
appeal pr ocedur es should be explained t o him. A f ollow-up let t er  must  be sent  t o t he Scout  
conf ir ming t he agr eement s r eached on t he act ion(s) necessar y f or  t he advancement . I f  t he 
Scout  chooses t o appeal, pr ovide t he name and addr ess of  t he per son he is t o cont act . 
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